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a Report of TOT on CDC

TRAINING OF TRAINERS WORKSHOP ON CIVIC DRIVEN CHANGE

1. Background of the Work shop

Civic Driven Change (CDC) sees citizens and community as the central point of change and drivers of
change as opposed to conventional linear approaches to development which give primacy to state
and market as well as NGOs. Over the last few years, CECOEDECON and Context, international
cooperation have strived to promote a dialogue on the challenges and innovation in the field of
development in order to improve development practice. As part of this, CECOEDECON and Context,
international cooperation organised a Dialogue on Civic Driven Change (CDC) amongst a group on
social activists, NGO staff, professionals and academics in Rajasthan in June 2008.
CECOEDECONG6s intension was to create a space and for.
Dialogue on CDC was organised in February 2009. By this time, a group of persons who attended
these events emerged as a Core Group with the interest of pursuing the work on CDC. The Core
Group - consisting of some participants from the two CDC Dialogues, CECOEDECON staff/Board and
representatives from Context i was entrusted with the task of following up the recommendations of
the Dialogue meetings."

India has a very rich and vivid experience of change processes and events. Be it Narmada Bachao
Andolan, Chipko Andolan, Samagra Kranti led by Jai Prakash Narain, or movements of Dalit
assertion. A lot of efforts have been undertaken in India and other South Asian countries like Nepal,
Sri Lanka, Pakistan, Bangladesh, etc. which emphasize the centrality and primacy of community and
citizens not only in development but also change.

There have been interesting and exciting developments in the intellectual and academic debates on
CDC and it is very important to connect to these debates. The national discourse should be informed
by the developments in theory and practice at the global level and vice versa. Context International
had been documenting Action Learning Case Studies on CDC in order to share them among the
practitioners and in the ongoing international debates.

Atraini ng of (ToT)avarkshep endivic Driven Change was organised from 25" to 27" May
2010 at SWARAJ, Jaipur with the objective of sharing the experiences on CDC, its Indian perspective,
updates, issues and follow-up. Around 25 participants from 14 states participated in the workshop
with their rich experiences and firm background. (See Annexure 5 for Profile of Participants)

2. Purpose of the  w orkshop

The purposes of the Training of Trainers workshop on CDC were such that the participants at the end
of the workshop will be able to reach:

- aclear understanding about Civic Driven Change and the different insights and viewpoints
that emerged from the ongoing (global) debates;

- aclear understanding on the link between Indian discourses and practices on change and
Civic Driven Change;

- Clarity on the relevance of Civic Driven Change in the Indian context;

! For a detailed account of the CDC Dialogue I, see Report at
http://www.centreforcivicdrivenchange.org/fileadmin/CDC_Second_dialogue_Report-1.txt



° Report of TOT on CDC

- Anunderstanding about the implications at policy and operational levels in adopting CDC in
work of the respective organisations and

- A concrete plan of action to be carried out by the Core Group collectively and by the members
in their respective organizations.

(Please refer to Annexure 3 for expectations of the participants from the workshop)
3. Processand methodology of the w orkshop

The training methodology was based on principles of participatory learning. The emphasis was on
knowledge acquisition and building. Inputs were made on the present state of the debate around the
concept of Civic Driven Change and identifying linkages between CDC and Indian discourses/
practices on change. Participants were requested to make presentations on the above themes based
on their experience. In addition, resource persons (from the core group and those who attended the
previous CDC events) made inputs. The other emphasis of the ToT was on the applicability of CDC
in the Indian context and implications on practice. All participants were actively involved in application
and formulating action plans for the respective organisations and Working Group. Towards the end of
the workshop, the participants reflected how CDC approach impacted on each individual and strategy
to carry the learning back to their respective organisations (Please refer to Annexure 4).

4. Scope and Boundaries of the workshop 2

The civic driven change initiative is one of the attempts to contribute to changes in the development
paradigm at normative, conceptual and practice levels. The moral authority and legitimacy of the
development sector is low. There are many inter-related problems at various levels which provide the
rationale for this new/somewhat different approach to development and the need for a real paradigm
shift. The sector is undergoing through classical dilemmas like i (i) impasse or crisis in development
paradigm; (ii) What is there at the core of the business? (iii) Issues of relationships with the partners;
(iv) Aid effectiveness and result communication; (v) monitoring and evaluation and organisational
learning; and (vi) managerial dilemmas. As a response to these dilemmas we have two distinct kind of
political positions 7 (i) non-reformist reform which says aid is an instrument of capitalists; and (ii) the
reformist reformers. The reformist reformers have further categories like 7 (i) Aid harms and hence
work through financial markets (Moyo); (ii) Aid can enable but not much more (Easterly); (iii) Aid is
effective under specific geo-historical conditions (Collier); (iv) Aid works well when planned and
financed well (Sachs); (v) Aid has systemic political weakness (Riddell); and (vi) There is a need for a
paradigm shift towards people or citizen led development (Chambers, Fowler, et al.)

William Easterly illustrates t he dilfhfsepinemamanneret ween
thinks he already knows the answers whereas a searcher admits he does not know the answers in

advance; he believes that poverty is a complicated tangle of political, social, historical, institutional

and technological factorso. He further argues that p
emphasise home-grown solutions.

Hence, there is an urgent need to reflect about normative issues, conceptual and theoretical issues
and development or change practice. All these have been covered in the subsequent section of this
report.

2 Based on the presentation by Fons van der Velden (Context, international cooperation)
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5. Indian Discour  ses on Citizen -led Change and CDC 3

In the Indian context the discourse on citizen-led change and CDC revolves around the following:

Significant Shifts in Concept: Centrality of citizens is one of the key factors in the change process

along with the communi t y6s i nitiati ves fulilmentofoabpirdationg The changd e ms anc
process should emanate from the people and not from the state agency or any external agency like

NGOs. Mahat ma Gandhi says that i we s h ahen wdork rom t first
decentralizing ito. The process cannot be implanted r

Approach and Methodology: History and local context are the significant concepts for the whole

debate of CDC. Now the podi.ntdLiosc al odw cvaen dbeef idneef idnleadc a n
which are perceived and practiced by people, social construction, and cultural characteristics. Social

construction can be understood by taking into consideration the underneath identity of every individual

explained in terms of collectivism. It could be family pattern, caste group or the village, language

which are cruci al for understanding the 6l ocaldéd and
on set of values, cultural characteristics and social practices of a region and should not be based on
pre-determined design, i.e. it requires flexibility which offers multiple choices instead of uniformly
predetermined structured methodology. All these make it a crucial and complex process.

Effectivity: In order to make CDC effective, it is important to have clarity of concepts using interesting
narratives. The narratives as well as construction cannot be around the same style as we have it in
social sciences, which have uniform indicators for all these. Projections of success stories narrating
the interventions of CDC are also very important. Theme songs, graphical descriptions can have an
influencing role on disseminating the concepts. Symbols can be adopted for effective communication
as was done by Gandhiji. The symbols of khadi, yatra and ashram were instrumental in organizing
people all over the country.

It is also very important to create a new language as well as adopt new words in order to bring a
paradigm shift. For example words like support, facilitate, flexibility, dialogue, listening, synergy,
convergence, excitement could be some of them. Establishing dialogue, good listening practice, and
|l earnerbés attitude is necessary for CDC.

Local Context: The local context keeps an important place when change is the prime agenda.

Despite vast diversity in India, local context still acts as base for the change. It should be integration

of distinctive traditions and social structure. We he
as solutions. Age old traditions and solutions reflect folk wisdom which cannot be left out.

As we all know that Rajasthan has shortage of water. This context makes clear manifestations in their

songs, music, attire, and dreams which are centred around water. These references can be well

drawn in the work of Anupam Mishra (fRajasthan ki Rajat Boondend and Rajendra Singh and

Lakshman Singh which have highlighted the traditional water conservation practices. All these

practices have evolved by the people from the communities. Right to Information is again a process of

deepening democracy. It helps in demystifying the process which in turn results in the empowerment

of peopl e. Even in the case of Jessica Lal we see tt
case was reopened and the justice was done.

Finally, in order to fully understand CDC we should have clarity on the concepts like T social actors,
civil society, community development, civic, citizen, etc.. It also needs to be considered that how we
link/connect the local with the national or global.

% Based on the presentations made by Dr. Pratibha Jain and Dr. Varsha Joshi
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Rajasthan presents enough instances where local people have initiated collective actions to resolve

their matters. On the one hand the festivals and rituals (like holi) as well as the systems like jajmani

have inbuilt provisions for collectivism where the entire village get together to celebrate in a manner

which has wider social relevance. There is an instance similar to the Chipko movement which was

started by a single family when in 18" Century the king of Jodhpur wanted to cut Khejri trees to build

his palace. The family of a woman, her daughtersand herhus band hugged the tree si.|
head sl aughtered to save the tree woThe@milpwaslbhtert t er t h
on joined by the entire village to save the tree. Another example of collective actionis Laahhd sy st em
prevailing in Rajasthan in which the entire village is engaged in some constructive work (like

construction of canal, harvesting, etc.) and everybody gets their food cooked collectively. In these

collective works, there is a tradition of singing songs 7 bhanat i with some social and religious

message. More recently, in 2002 when government tried to acquire the common property land

belonging to temples called Oaran, the entire village resisted for six months reclaim that land. The

functioning of Jati Panchayat can also be seen as a form of collective action.

Thus, historically we have endless number of instances where people have joined hands to address
their common problems. We need to revisit all these instances and make efforts to record them as
civic driven change.

6. CDC in Practic e: Stories of Chang e4

Below are a number of paraphrased stories that were shared during the CDC workshop:

I n tribal areas there is a lot of women exploitation. In the past, if a woman was abused, she would

have to stand in front of the Jati Panchayat that would hear her story and deliberate on the next
actions to take. Unfortunately this Jati Panchayat consisted of all men and the women would feel
intimidated and embarrassed. To overcome this, the village women got together and went to the Jati
Panchayat. Eventually they were integrated into this panchayat and now both men and women are
able to hear and judge the problems of the community.

As shared by Mr. ML. Yadav

| n Madhya Pradesh, there is a Dhar tribal district which essentially is a reservation for the Bheel

community. Within this district, majority of the population is Bheel, however the elected politicians are
always of other castes that do not represent the Bheel well. Upset, in Dec 2009 the Bheel community
made the decision to only collectively support another Bheel. As a result an ex-minister of the BJP
lost to a Bheel newcomer.

As shared byir. M. L. Yadav

O\ce I lost my way in the mountains and | saw a house in the hill. Near me was an old man. | asked

him for direction and he invited me up to his house. | didnét want to go omp becaud
time. But he insisted that | come and have water or tea. He took his time to answer my questions
about the villagers. Af t er t e a, I realized that |1 wasnoé6t very far
to him more. One of the questions that | asked was, "in the past, you used to be able to grow
everything needed for your sur vi v al and now you cannot, why? He r e

for our needs for the year, however the problem comes when our needs become things that come
from outside, like radios, TV and cosmeticsé For me this was a very good analysis for the local

* These stories have been shared by the participants during the workshop
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problem and I, as an outsider, never thought about it like that. This was my first lesson in which |
realized that | need to approachpeopl e with a humble attitude. 0

As shared by MrBiju Negi

Post green revolution, because of the interventions of the university, the local people were forced to

change their cropping patterns and their crops. However, since then, many families have returned to

the more traditional methods of agriculture now. | asked one of the women why she left the green

revolutonfor t he more traditional met hods? She answered,
what we produce is first class which is taken away by the suppliers, shopkeepe r s , t randdf@ r s é

our own consumptions we buy from the plains which is of third class quality. In effect we are giving

our first class food to get third class; which for me was a learning experience of how people are
exploited.d The major thing was that this woéman and t

As shared by MrBiju Negi

The Chipko movement was a movement against deforestation. The villagers would stay in the

forests, during the daytime, to ensure that the contractors did not cut down the trees. Very cleverly,
the contractors went into the forests in the evening, when the villagers had left to go home.
Fortunately, 4 to 5 villagers remained during the evening time. When they saw the contractors
coming, the senior most villager told the others to run down to the village and inform others. The
village was almost 2 kms away. It took almost 2 to 3 hours for all the people to come. In that time, this
man, talked to the people and sat underneath the tre
let these people cut the trees down. Amazingly, during those 2 to 3 hours, the contractors had not
touched a single tree. From this, our lesson was that even a single person, if he is committed can

make a difference. Without any violent actions, he prevented those people. | asked, 6werenodt
afraid that they woullide duatread(bolilebloentoc @ 36 sHe omgrr 6 é meani
deep connection is stronger than a violent reaction. 0

As shared by MrBiju Negi

We started our coaching centre in Kota with the intention to help people especially those that are

unable to become doctors or engineers. For them we arranged coaching free of cost. We developed a
group who taught all the subjects; and all the people were benefited. We ran this particular centre as
an experiment, even though it was a difficult task in those days. In our final two years of our 20 year
history, we converted the coaching centre into service for orphans and good results were obtained.
Even now a few dozen foreignerscome as facul ty. o

Anonymous

We have taken a project on the bank of the river Chambal, which originates from Mahoba in Madhya

Pradesh and it meets with river Yamuna. It is almost a 1000 km patch. The colour of Chambal must
be blue and green for its water and plantation to be healthy. Unfortunately, it is diminishing and other
colours are dominating. Now we are contacting every villager living on both sides of the river, asking
them to join us on the project of plantation and our target is 10 lakh plants in 10 years and we are
getting consent from everyone.o

Anonymous

I n Shahabad, there is a Sahayria colony in which there is a high rate of illiteracy. The problem is that

most of the Sahayria migrate with their entire families for 3 to 4 months. This usually occurs during the
exam time, which disr upt s t he ¢ hi | Mareeverdduring thisi tine,tthe willagers did not
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see the benefits of education. So we held a number of awareness camps and meetings to explain the
importance of education. Moreover we made the Meena Manch, which was a group consisting of
children that meets monthly. We motivated them and showed the value of education. We also worked
with the community and suggested that they leave behind the senior citizen and children when they
made their annual migration, allowing the children to continue their education. In 2 years, all of the 30
kids go to school together. o

As shared by MrAnil Bhardwaj

| was working in Jaisalmer, Rajasthan. What we found there, was a complete dry ecosystem, most

of which was occupied by the desert. We went to many villages, talking to the villagers about their
problems. They said that their cattle have no shade area to relax in and that they needed trees for this
purpose. We consulted with the soil tests and scientists and then started the plantation. To ensure the
longevity of the project, we then made a committee in a village. Initially people did not take good care
of the trees, however through the committee, each person was given a task and a different villager
would water the trees every day. Slowly their behaviour changed and they began naturally taking care
of the trees. Now it has been 1 year and plants are mature and they are happy. Now they want more
trees.

As shared by Mr.Vivek Yadav

M y story is my experience. This is based in Jarkhand. In Sindri, the first fertilization plant was set by

Jawabharlal Nehru. It was shut down in 1999 and all the facilities and the infrastructure provided by the

administration was snatched away from the township. The main motive was to create pressure on the

community so that they would vacate the place, so that it could be sold to an external party. During

this situation the people organized t hBadneodndoland and f

in which children, women, men participated and came to the forefront. As a result of this campaign,

the administration was forced to give basic facilities to the communities and some of the demands

were fulfilled by the administration. The entire campaign was done without the help of external

agencies |ike NGOs, it was done all by the community
As shared bys Manisha Singh

7. Characteristics of CDC from the stories

Some of the characteristics of CDC which emerged from the story telling exercise are as follows:
Action | Spark | Desire | Initiative | Agents of Change | Awareness of Issues | Self-Motivation |
Long term efforts | Leadership | Collective Effort | Patience | Amplifying the spark within |
Common Collective acceptance | Self motivation plays a vital role | Sensitization | Perseverance |
Transparent and Trusted | Collective Concern | Centrality of Community | Diversity of Cause and
Contexts | Effective Communication | Change Starts from Self | Inter-relatedness (Individual and

Collective) | Persistence and Sustenance | Initiator i Person or Event.

These can be summarised as below:

Change starts from self for which self motivation and self initiative is very significant.
For any change to begin there will always be a spark

Perseverance or patience is the key for bringing any change

Leadership or agents of change have a definite role in the CDC

= =4 =4 =4
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Awareness or sensitisation can smoothen the process of bringing change

In CDC, Community is always at the centre; it is always the ownership of the community
Effective communication is a key element in CDC

Ultimately in CDC, there is a collective effort or action

—- =& —a —a _a

Conflict is also a key component in change process
8. Some Reflections on CDC

CDC is all about inter-relatedness between the (rights and responsibilities of) self and collective.

Spark and conflict are some of the valid characteristics which are common to many approaches

including CDC. However, there is a need to identify some specific characteristics of CDC and not the

general characteristics of change process. CDC talks about the centrality of community. But
community is not homogenous. Mostofth e t i me s, the 6communityd is not
but it is the powerful minority who takes the decision on behalf of the community. At the same time
conflict i s i essent@lrasd. In the deVelogment sectdr @ves have not paid sufficient

attention to the issues of power. The whole issue of conflict relates to the issue of how we deal in an

open, transparent and explicit manner to address the issues of power.

Box 1: Imagination of the future i a short story®

There was a university Professor who took a group of students along with him to a rural area. They
went into a valley at the end of the valley, the Professor found a family, a man a woman and child,
having one cow. One of the students asked the family how they survive. The answer was : We have
one cow which gives us two litres of milk. One litre we consume and one litre we sell. The students
saw that the family was so poor but then also they were able to manage their resources. The moment
they left the valley, the Professor said to one of the students to go back and push the cow into the
valley. One student went and pushed the cow to death. That student lived with a very deep guilt
feeling. He had done something which he should not have done. After a few years, that student
decided to go back to the same valley in order to deal with his guilty. He went back to the valley but
he could not find the house. He saw some houses were there with proper structure and after some
time he met a lady 1 we dressed, well articulated. He said to the lady years ago there was a family
living here with one cow. She told that it& me. We had a cow but some terrible thing happened to our
family and we lost the cow. Then we decided together to come out of the situation. My husband took a
small job and | also started working. After some time my husband got a good job and the small chap
you saw completed his study from a good school and is now earning well.

This shows that there was an imagination of a future with a different reality.

® As told by Mr. Issac Bekalo (Director, International Institute for Rural Reconstruction) to Mr. Fons van der
Velden
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9. Introduc tion to the Civic Driven Change 6

CDC is a set of ideas, thinking and debate about citizen-led change processes in society. It is not an
established theory; rather it is work-in progress, emerging approach and concept. The t er m
not used everywhere in the world; in Indian context it is geopledor @ommunityéor @ollectived but
emphasis is always on change. | t ndeaning changes with contexts, places and period. (Also refer to
Annexure 2 for a short introduction to CDC). CDC is not a magic word. It is built upon the practice,
engagement and experience in concrete situations. There is no claim that CDC is brand new. Though
there could be some innovative ideas, main elements of CDC thinking comes from existing debates
and practices in different contexts.

Origin of CDC:

The origin of CDC can be linked with the critique of the theory of change which is understood as a
linear process. It has also evolved from the concept of challenging the undue importance given to
state and market. For neo-liberal economists, markets are considered as engine of growth. CDC
questions this and tries to create a domain which is different from state and market; by reasserting the
role of citizens in the change.

The development of the concept of CDC has been coordinated by the Institute of Social Studies (The
Hague, The Netherlands) and facilitated by Context International Cooperation (The Netherlands) that
brought together many academics, scholars and practitioners from all over the world to develop an
understanding about the role of citizens in change processes. | n t hi s regar dThe
Brokerd has al so pl a«ypuwlkshing easyitgread,fsénsibkderand praciide eriented
articles on CDC.

Meaning of CDC:

CDC consists of civic, driven and change. Civic means there are some values attached to it which
provides an emphasis on citizens. It is the energy, skills, ideas, imagination which drives a citizen for
change. Change can be natural but in CDC, a deliberate efforts and action are required. And finally,
Change could be fundamental or transformational which can take you from one particular situation to
another. It is also political in nature as it addresses the power structure and power equation in
society, family and community. Change can have different dimensions; it may not only be structural

6citize

journa

but can be personal too. I'n the | ndian c cmtreotisagriadperopiate mahésspt of 06
regard whichdenotes 6t ak i ng c¢ ar endavheretpdéople aneratite eebtre.

Building Blocks of CDC:

In common parlance citizenship is understood in a narrow way. CDC tries to deconstruct it by

defining it in a horizontal manner where people create connectivity with each other. It is again an

evolving concept which develops as we work together. Similarly, Democracy is something which is

beyond representative politics, as a way of life which starts from family, organizations and community.

It contains a normative element.

Civicagency:i s used in the change paapgadtess KKillsarndimaginatoriteae des peo

bring change which comes from deep within. At the core of it is the understanding that all of us have
dreams and imagination to change things. Once the civic agency is activated people start connecting
with each other and the resulting civic action brings about change in the society.

® Based on the presentation made by Mr. Udan Fernando, Context, international cooperation
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Features of CDC:

Co-Creation: Creation is not an exclusive act. When you do it together, it evolves intrinsically. In
rights approach, we will see ourselves as receiver or consumers whereas the state and markets are
the producer. Co-creation says we are also part of production. It is a process of co-creation by the
citizens in which government participates. .

Role of experts or outsiders: CDC strongly challenges the role of experts. It emphasizes on the
solutions that are home-grown which implicates that change should be owned by people and
community which are central to the change process. However, it does not rule out the particular
contribution from the outside agencies. They can play a role of catalyst at some point of time but they
cannot own and steer the whole process.

CDC literature also distinguishes between the mobilizing and organizing. Going to a village with pre-
determined ideas for which you need to mobilize people to work around you cannot be CDC. CDC
promotes organizing, where an outside agent can be involved in a process that is initiated by people
or the external agent makes a limited contribution. In CDC, you be part of the organizing by people
and be a part of the dialogue.

Thus we can summarize CDC as something which offers a lens which connects current debates in a
novel way. It helps to unpack and focus on deep causes of poverty, marginalization and injustice.
CDC generates fresh insights, synergies and innovation in addressing the issues of power distribution
in a community/locality.

Box 2: Understanding CDC Further’

fiGenerally we find that the process turns into a debate where a person with typical brain dominates
the proceedings. In this process we saw other people coming forward. It is a sort of unwinding
process where everybody had a freedom to think and write whatever they want.o

fiCDC means that people are aware, capable and do not necessarily need external help to develop
thinking about the problems they have. We are trained to think in a particular fashion due to which we
often tend to repeat those words which should be avoided. Thus it is very difficult to unlearn or de-
learn. Jargons, symbols, colours, metaphors, semantics are important to unlearn and rebuild. In CDC
we change 6p6 words to 6c6 weorredast il onkée & nmdonf réopna
Secondly, we wonder the use of the word dédorgan
citizens then who organises whom.o

fiChange is continuous and ongoing process and people have a regular desire for change. In other
words, change is there before we came and will be there after we have left.0

" Based on the reflections made by some participants in the mind mapping exercise

r&peca ppla
i singbd.
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Box 3: Considerations for applying CDC?

Peopled supremacy needs to be acknowledged

Emphasis needs to be paid on the collective action driven by the citizens.

Process is important i how you consult, involve, and make them express their ideas
The concept is still evolving which have lots of diversity

= =4 =4 4 -4

There is an urgent need to bring a change in the role of NGOs; it provoke us to rethink about the
NGOs role in change process

Situations are not static but changing

Critical and crucial information needs to be disseminated to the remote corners of the society in
order to bring change

Box 4: REFLECTION of a Participant: Mr. Vivekanand Vimal

what CDC is. It was in many ways completely embodies the whole spirit and soul of CDC.
about twominutes ago | was very nervousso was every member of my groLipecause the
realityiswe di dndt come to one single idea to
and we tried. and tried and pushed together everything... but at the endoittwas a
kichhdee... we put it together and just melted... and so | began to think what &@Cthg... It

is not a group of peopditting together... discussingdeliberating.. over the span of many,
many minutes... even entire hour... and cogwith the sort of understanding of whole
universe.... We travelled everywhere... we went to Udaipur and looked at the palace and tf
temple on top of the mountain... from which all fhgpy watewas coming down into a
village... and we discussed how CBesolves that. We talked about Manipur and we talked
about Assam... and how it was about the naked ladies... we needed to bring about the
realisation.... of what is happening. So we thought about whole bunch of different things bt

that is developing from our experiences... so even though we had no actual things to show
end of the day | think... we embodied CDC.... | think we showed whait fihiisk within few
minutes or exactly what we did for last one hour... we get taste... or what | tasted... | found
delicious...!!!

(..lots of laugker...)

0The process and evolution was really creative and in a certain sense it was truly symbolic¢

of
Now

ut at

the end of the dagDC is not perfected or there is something that is rolling.... there is something

... atthe

it so

8 Based on the skits and other theatrical performances made by the participants
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10. CDC Approach, Function and Role of NGOs

Some Theoretical Considerations:

CDC creates discomfort because when you are out of the box in unknown territory, you have to
reposition yourself. The change process is endogenous which is driven by the energy of our
imagination. External agencies also have a role to play in the change process. India has a long history
of peopleds movement, soci al r e f oatime havedbeed fadglimtedmu ni t y

by the external agencies like NGOs.

Figure 1: Levels of Organisational Complexity

CONTEXT CONTEXT

Structures
Systems

Skills
Abilities Pro

{donor, govt.
other NGOs,
the public)

(effectiveness
and impact)

Material and Financial
Resources

These organisations are very complex in nature. These organisations are driven by identity, values,
culture, mission, vision, and strategy. All these have implications on the lower level of organisational
complexities.

Figure 2. Organisational Dimensions

VISION
VALUES
IDENTITY
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If you compare an organisation with an onion and if you peel it slowly; you will come to the heart of
the matter. And the heart of the matter is your vision, values, identity etc. and normally in an
organisation the heart and soul does not change very much. There can be many layers around it and
those layers like physical forces, staff competencies, system etc may change a bit. In order to achieve
the dream of an organisation its function needs to be defined properly. For example, if you want to
achieve your vision, and you want to respect your identities and values and you have a particular
mission and strategy, then you organisation will have to perform certain functions. Thus, we can say
that functions of an organisation are directly related to its core values.

For example our vision is to create a space for voices of the poor; we need to play a role of facilitator.
There can be a variety of roles which a development organisation can play. Some of these could be:

Table 1: A Matrix of Roles

COUNSELLOR COACH PARTNER

iYou do it; | AYou did well ;| AWe will do it
sounding board|this next time|learn from eac

FACILITATOR TEACHER MODELLER

AiYou do it ; I fHer e are some|fl deit;louwatch soyou

processo you can use to solve can | earn from
probl ems of th

REFLECTIVE OBSERVER TECHNICAL ADVISER HANDS-ON EXPERT

AYou do it; | Al will answer|fAl will do it

you what | seefas you go alon|you what to do

Functioning and role of NGOs:

NGOs were started as a means and over the years it has become an end in itself. So there is an
urgent need to review our culture whether we are carrying the values that we have come together
with. There is also a need to reform the structures as it also sometimes works as a handicap if the
context changes. Similarly there is a need of transformation our role from leader to co-creator; from
outside experts to facilitator. NGOs will have to go back to what was the very core purpose of NGOs.
We also have to rethink our perspective and the role.

Minimising the role of the NGOs and bringing community into the centre solicits shift in our attitude.
Conventional role of NGOs needs to be reduced but we can always play a role of enabler and
facilitator. We should also think of reorganising at the organisational level even when it comes to
resources about harnessing community and its social capital. NGOs can also work as fuelling the
spark.

A few people with bright ideas can change the world and quite often we kill that by formalizing it. As a
matter of fact funding agencies cannot support an individual. One funding agency took 10 months to
decide whether they wanted to support an individual in a country where there are no institutions at all.
Sometimes these CDC efforts are there and NGOs recognised is over funded and the effort dies. It
was also realised that institutionalisation is not the role of the NGO.
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Box 5: Women as Change Makers

In India we can find lots of CDCish examples like freedom struggle, chipko moment, anti lateral
moment to ban |l iquor i n BédeehBacbao Anddagowithwhicths¢hisi s rlel at ed
example is associated with. In the year 1990 when we were still part of Uttar Pradesh state. There
was an international funding agency having its units at two district Tehri Gharwal and Kumhow
Districts of U.P. This agency launched its program of promoting pesticides and chemicals in the
districts. Many of these farmers were unknown about the consequences of using pesticides and
chemicals in their lands. This international agency tried to approach these farmers. At the same these
farmers came to know about the side effect of the chemicals and pesticides from the villagers of
neighbouring district. Women taking the lead role tried to stop this forceful intervention by the agency.
They wanted to protect the traditional seeds and pattern of agriculture. This news spread in the entire
district like a fire in a jungle. About 250 women get together at a single place to fight for the cause to
oppose this new technology. The coordinators of the agency who were initially supporting this launch
later supported the local farmers against this imposition. These women came on roads to protest. This
collective revolt against the agency lasted for eight complete months. Finally the agency has to
withdraw from the district.

Attributes of CDC identified in the story: (i) least involvement of external agency; (ii) the driving
energy came from self; (i iwasregpecteq (iveciizensiwereé attheat i|ve and
core and they opposed the change imposed by state; (v) there was an imagination to have a different
future; (vi) the state driven change was transformed into citizensoled change.

Box 6: Challenging the King

This story takes back us to the history when I ndia aft
territory left. In the year 1950 government decided to undertake all the Kings ruled territory under
Statebds provision. Accor dandlgndwlich weheiorsce leentthe propértyt he r e s ¢
of the King wild/ be under governmentsd control|. The |
king by dynasty lived in Chandigarh and had occasional visits in the area. He set up wooden industry
in Chandigarh. He used to send raw woods from his native area of Himachal Pradesh and on the
other hand he restricted his people to make use of those natural resources. He was very powerful in
the local area having strong hold in the government. People in the area were finding it tough to
manage their lives because they were totally dependent on natural resources for their daily lives. A
local member of legislative assembly initiated a thought with the community regarding the rights of
local people to use the natural available resources. The community joined hands in his support and
their need, came forward to oppose his heavy vehicles containing wooden logs. Women in the area
started to oppose by making human chain and tried to stop these vehicles to pass on. Looking at the
growing protest government was forced to stop this unauthorized access of natural resources outside
the state. People then got the freedom to use their resources in their own ways.

Attributes of CDC identified in the story: (i) not only citizen but their efforts were supported by the
state; (ii) it was outrightly a womends initiajtive; (
strategies; (iv) the women analyzed the risk while planning for social boycott; (v) theory of change
was adjusted accordingly depending upon the changing contexts; (vi) there was a deep conviction
involved; (vii) strategies were improvised accordingly by the women.
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Box 7: Imagination

The story from Boddh Gaya a district in South Bihar where there are no perennial rivers. Since the
Buddhist period a traditional form of water harvesting system was being practiced by the farmers i
Ahar and Pines. Aahar and Pines is a network of irrigational channels. Earlier there was a close
network of farmers in the area but the situation has changed now. One of the organisation received
proposal of the renovations of the Ahar and Pines but was not able to provided monetary support to
the farmers. The farmers then decided to refurbish the structures and the organisation provided them
the technical know-how and fellowships to some of the farmers. The farmers renovated the Ahar and
Pines and started getting benefitted from it. Later on a campaign for the protection of Ahar and Pines
was also launched in the area.

Box 8: Children beating Drums

In a village in Brahmaputra valley the school teacher was irregular in the school. Children
demonstrated their grievances in their own way by beating the drums. Thus the small kids ignited a
spark in the community. The villagers and panchayat took cognisance of the fact and reported to the
higher authorities. The teacher was put to task and the problem was resolved.

Comment: Spark or the drive for change can be initiated by anybody; it may be a child also.

11. Normative dimension of CDC

There is a lot of confusion among the NGOs about the civil society. Civil society has a whole range of

different shades and it is not necessary that all the members of civil society are in favour of

emancipation or empowerment of the people. Civil society is a diverse group and hence when we talk

about civil society we need to have a normative framework. Similar is the case of CDC. Though it is
ultimately the people who have to define the term 6C
which have been agreed universally as the core of CDC. These can be:

Respect for difference

Care or concern for the whole

Respecting the persons having different world views and source of inspiration
Embrace different types of social and political institutions

=A =4 =4 4 =4

To have a value base which can distinguish between the civic and uncivic

In CDC, civic agency is an important notion. Civic agency is a set of directed ability of citizens to
shape their own lives and common problems. It is important how you maintain the balance between
the 6care for the whol es@ldmd o6responsibility for your
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12. Way Forward:  Exploring options for further joint p rogrammes

Some of the areas which emerged unanimously as the options for further joint programmes are as
follows:

1 Documentation and sharing of stories of change through virtual network, blog, online info-sharing
etc.

1 More meetings, trainings, discussion, consultations needed to deepen the understanding about
the CDC.

1 Liasoning with government agencies, corporate, religious groups and other stakeholder in
promoting the principles emerged from CDC.

It was also decided to take conscious efforts so that CDC does not get instrumentalised. It should not

happen that NGOs are starting taking funds in the name of CDC.

All these activities would be jointly facilitated by a core group consists of CECOEDECON, IDSJ, NFI,
PAIRVI, and Sewa Mandir. Mr. Ajay K Jha (Director, Pairvi) was selected as the informal convenor of
the core group.



@ Report of TOT on CDC

ANNEXURE 1

AGENDA OF THE TRAINING OF TRAINERS WORKSHOP ON CIVIC DRIVEN CHANGE

Tuesday May 25, 2010: Contextualisation of CDC

No. | Time

Subject

Methodology/Facilitation

10.0071 10.30

Coffee, tea.

1. 10.30 T 11.30

Opening and introduction

Welcome and introduction

60 The PQverdll pbjectives
Methodology | Programme

Rules of engagement

Committees (Reporting, Steering, Recap)
Logistics

Conceptualisation: Parameters/
boundaries of the workshop

Mr Sharad Joshi.

Fons van der Velden and
Udan Fernando

Plenary session

11.307 12.00

Break

2. 12.007 13.00

Indian discourses on Citizen-led
Change and CDC

Dr. Pratibha Jain and Dr.
Varsha Joshi

Plenary session
Fons van der Velden

13.007 14.30

Lunch

3. 14.307 16.00

Civic Driven Change in practice

Sharing of experiences of participants on
CDC in Rajasthan/India

Story telling in small groups
Making posters
Udan Fernando

16.0071 16.30

Break

Highlights on posters in a
gallery

4. 16.3071 17.30

Continuation: Indian discourses on
Citizen-led Change

Plenary conversation

17.30 onwards

Steering, Reporting and Recap committees meet

19.3071 20.30

Dinner

Wednesday, May 26, 2010: Conceptualisation and applicability of CDC

No. | Time

Subject

Methodology/Facilitation

1. 08.3071 10.00

Recap day 1

Meditation | Recap Exercise

Feedback from the Steering Committee
Input from the committee on

6char act &€bC Stdriesc s 6 o f

Additional Inputs | Agenda for today

Plenary

10.0071 10.30

Break
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2. 10.307 12.00 Civic Driven Change Presentation (by Context)
- What is CDC? Conceptualisation, current | @nd conversation
thinking and global debate

3. 12.007 13.00 Application Group discussion
Implications for practice Poster Making

13.007 14.00 Lunch

4. 14.007 15.30 Application: Presentations of the posters Plenary

and conversation
15.3071 16.00 Break

5. 16.007 17.30 Application Group Discussion

Implications of Roles Conversion at plenary
17.307 Steering, Reporting and Recap committees

meet
19.307 Social evening and dinner

Thursday, May 27, 2010:

Application and planning

No.

Time

Subject/Objective

Methodology/Facilitation

08.30 71

10.00

Recap day 2

Meditation | Recap | Joint Reflection
Purpose and Agenda for the Day
Sharing of some inspirational CDC
stories/examples

10.00 7

10.30

Break

10.307

11.00

Self Reflection
Reflection about implications for ourselves
as individuals on CDC approach

Individual or pair-wise
preparations
Sharing of highlights

11.00 7

12.00

Follow-up on Organisations
What will be the best strategy to report
back to my organisations

Individual or pair-wise
preparations
Sharing of highlights

12.00 7

13.00

Collective Plans

Exploring options for further joint
programmes and follow-up

Plenary

13.00 7

13.30

Evaluation and Closing

13.307

14.30

Lunch
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ANNEXURE 2

ASHORT INTRODUCTION TO CIVIC DRIVEN CHANGE
(Written by Context International Cooperation)

1. Background

Civic Driven Change (CDC) has evolved over the last five years as an alternative framework for
traditional development practice. It is based on the understanding that fundamental change can be
achieved by people themselves, as individuals or groups without emphasis on the divisions between
states, corporations and civil society. CDC reaches beyond the classical poverty reduction agenda
and beyond the scope of the development sector.

Citizenship and civic agency for achieving societal change occupy an important place in CDC. Theory
on CDC has been addressed in the Think Tank Initiative hosted by 1SS (2007 i 2009)°. During this
process, ten practitioners, academics and activists from around the world identified the need for
thinking through and discussing new approaches to social change generated by civic action.

6. .[1I']t appeared increasingly necessary to redefi
role of private aid agencies and their partner organi s at ons . &

Initiatives to investigate the theme on a practical level have been conducted, such as an Action
Research programme by Context and a public workshop to test the concept against the practices of
Dutch development NGOs™. These and other activities have shown that interest in the concept is
abundant but that implications for policy, research, practice and social business need to be addressed
and further thought through.

2. The concept of Civic Driven Change

CDC is a set of ideas, thinking and debate about citizen-led change processes in society. It is not an
established theory; rather it is an emerging approach and concept. CDC means different things in
different places: context and history matter. It is built upon the practice, engagement and experience
in concrete situations. Rather than pretending to be a brand new concept, main elements of CDC
thinking come from existing debates and practices in different contexts. However, looking at change
through a CDC lens brings in some innovative ideas and intends to trigger thinking and a renewed
focus for those working on social change processes.

CDC throws a new light on citizenship, the right to have rights and democracy, focusing on civic

action (action by people to change how society works) rathert han seeing citizens on
hol der s. This requires civic agency (peopleds capaci
Promoting social change in this light means stimulating agency of individuals, groups and

organisations. CDC happens everywhere, not just in the development sector i people are citizens

and can have agency regardless of the sector in which they work. Thus, CDC is about co-creation

and action across (sectoral) boundari eseoplét i s about

° See http://www.iss.nl/Portals/Civic-Driven-Change-Initiative for more information on this process.

YEowler, A and K. Biekart (eds) (2008) Civic Driven Change.
"see www. ci vicdrivenchange. org mor e i mfeonrOD@.Séeon on Coni
http://www.thebrokeronline.eu/en/articles/Civic-Driven-Ch a n g e a report of the worksho
Dri ven Ch an g2ea®09atrthe [BY, the Hague.

for
for
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The three elements of CDC convey the meaning of the concept:

1 Civic (emphasis on citizens, normative, attention for values of actors)
1 Driven (energies of people, agency)
1 Change (mult-rs ect or al and beyond O6ai d/ devcallstouptured) nt 6, tr al

The concept of CDC is furthermore based on the realisation that change is a non-linear, complex and
messy process, meaning that change will not occur in a neat cause-effect manner. Hence, CDC
thinking introduces the complexity approach as a way of looking at societies and how they change.
Societies are highly connected systems that have many interacting agents creating self-generated
and self-adapting patterns of behaviour which cannot be predicted. In other words, you cannot plan
change, but you can influence it.

New ways of working need to be found to create a conducive environment for the types of initiatives
and forms of cooperation that encourage CDC. CDC entails a number of values and points of
departure, as well as a renewed attention to dilemmas and risks of change initiatives. Examples of
values underlying the CDC approach are:

1 The recognition that anyone can initiate change and that change initiatives start with the
desire for change;

91 Searching for an appropriate role forthede vel opment sexchaonrgeé&; 6ai ded
1 Understanding that CDC is political and addresses power relations;

1 Acknowledging that change can be achieved through cross-sectoral and cross-boundary
initiatives by people and groups in different roles;

1 Cooperation for CDC requires trust and a mutual relationship between the collaborating
parties;

I Sensitivity to risk, dividing the risks of an initiative for change, equally and consciously
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ANNEXURE 3
Expectations of the Participants from the Workshop
The participants threw some questions which they expected to be addressed during the workshop.

These questions were grouped into three categories T (i) related to concept, (ii) related to process
and (iii) role of stakeholders.

Concept Process Stakeholders
1 Whatis CDC? 1 How can outsiders facilitate 1 Role NGOs in CDC
 How does CDC differ from within the community f Role of rural
social change and 1 How to give recognition to small community in CDC
development? initiatives at ground level?
1 How can one define change? | § Mechanisms to ensure
f  Whether change is driven, percolation of the concept
does it happen or it evolves? |  How can we motivate people to
f How does CDC strengthen participate in development
the ability of the people to process
effect their solutions 1 How CDC can be measured
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ANNEXURE 4

Reflectionon 6 Sel f 6CDCnder

il

We tend to take too much responsibilities in our hands rather the responsibilities should lie with
the people

It is a quest for being better human beings, adopt values and stop presuming that we have a self
i mposed responsibility for peoplebds Iife and

CDC leads to self satisfaction
If everybody starts performing their duties properly then the rights of can be ensured on their own.

The kind of orientation we get from our schools is misleading us. CDC as a concept should be
introduced in our curricula.

Best Strategy to Report Back to the Organisation

1

= =4 =4 A =4

=A =4 =4 -4 4 -

=

Documenting the small and minute change driven by the citizens. We often tend to overlook these
changes.

Discussion the understanding about CDC with those people who are involved in our work.
Sharing the concept with the entire staff

Strengthening our facilitation process by what we learnt in the workshop

Sharing the success stories of civic driven initiatives with our partners and other NGOs.

Percolating information through the community level workers to the community in order to reach
to the ultimate person who drives the change.

Opening dialogues with people from other streams

Organising a one day seminar on CDC with the entire staff

Including some parameters of CDC in our planning, monitoring and evaluation
Promoting principles and stories of CDC through newsletters

Undertaking research and studies on community initiatives in the CDC perspective

Promoting CDC approach in development research and strategies by writing in media and
journals

Realigning our own responsibility in the organisation

dest i

n
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ANNEXURE 5

READINGS ON CIVIC DRIVEN CHANGE:

Bieckmann, F. (2008). Special Report: Deep Democracy. The Broker, no. 10, p. 9-16.

Boyte, H.C. (2008). Civic Driven Change: Organizing Civic Action, ISS-CDC Policy brief # 3, October
2008. Den Haag: ISS

Fowler, A. and Biekart, K. (2008). Civic Driven Change and Aided Development, ISS-CDC Policy Brief
# 2, October 2008. Den Haag: ISS, p. 1-3.

Fowler, A. and Biekart, K. (2009).Civic Driven Change. A concise guide to the basics. Den Haag: ISS

WEBSITES:

www.civicdrivenchange.org
www.iss.nl/cdc

www.thebrokeronline.eu
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ANNEXURE 6

PROFILE OF PARTICIPANTS

Ajay Kumar Jha works with PAIRVI, an advocacy support organization working on creating space for
unrepresentated interest in the policy making. He comes from Law background and feels that
the entire developmental discourse is about being a better human being and finding values
and human relations. (k.ajay.j@gmail.com)

Alok Vyas works with CECOEDECON since 4 years. He is a Unit Head of Civil Society Building at
CECOEDECON. He also has a past experience of being a script writer in Mumbai.
(alokO02vyas@yahoo.co.in)

Ashok Kumar Ray works with National Foundation for India. He is presently working on the issues of
Panchayati Raj, rural Governance and leadership development. (roy2000@nfi.org.in)

Anil Kumar Bharadhwaj works with CECOEDECON since four years and has a rich experience of
being a college lecturer. In CECOEDECON he is looking after Child Development program.
(cecodecon@gmail.com)

Biju Negi works with Beej Bachao Aandolan in Uttrakhand: Mr. Biju is a writer, documentation
specialist and trainer. His fields of work are food sovereignty; bio-diversity based ecological
agriculture and <climate change. Bijubs mai n i ns
concern of interest is non-violence. (negi.biju@gmail.com)

Binita Verdia works with Sewa Mandir in Udaipur. She handles PME cell, MIS, in-charge of Seva
Mandi r tr ai ni ng cTeaffidkingampde r hsaonndol epsr off e c t related to ¢
is Coordinator of Network entitled Bal Suraksha Network. (binita.verdia@sevamandir.org)

Chhavi Vyas works with PRATHAM as administration programme in Jaipur. She has done her post-
graduation in Psychology and is also a theatre artist. (kbkothari@gmail.com)

G. Bheemarappa works with Action Fraterna/RDT at Anantapura in Andhra Pradesh. He has 35
years of experience on community development and participatory watershed development.
Presently he is working in PME cell of AF-EC as senior associate. (action@sancharnet.in)

Gaurav Shukla works as Consultant in CECOEDECON. Ph.D in sociology from Jodhpur University,
Mr. Shukla has 11 years of experience in social research and development sector. He has
experience in conducting socio-economic assessment, social impact assessment, feasibility
studies, resettlement studies and case studies documentation.
(gauravshukla_2@hotmail.com)

Gitte Novedentoft is a student at Copenhagen University in DENMARK. An intern with
CECOEDCON is researching in VDCs of Chaksu block and how the institution deal with
developmental issues. (gitte.nirdentoft@aiesec.net)

Krishnaraj Singh Khinchi: A silent volunteer associated with many NGOs for their various projects
for more than 30 years. Also he is advisor of Ram Krishna Shikshan Sansthan, Kota,
Rajasthan. (krshnaraj61@gmail.com)
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Manisha Singh works with PAIRVI in New Delhi. Post-graduate in rural development from XISS,
Ranchi, Ms Manisha has worked on watershed management with special focus on
strengthening community based organization. Presently she is working on human rights and
Rights-based advocacy. (manisha_singhxissrd06 @yahoo.co.in)

Manohar Lal Yadav works with Vikas Anusundhan Avm Shekshnik Pragati Sansthan, Indore,
Madhya Pradesh. He has a rich experience of Community Development through Rights
Based approach. His organization is working in four districts of Madhya Pradesh namely
Dhar, Indore, Badwani and Khargone. (gvasps@epatra.com)

Nalini Kant works with MANAVI, Jharkhand. Mr. Kant comes from the organization which is a strong
believer of the principles of Gandhi and Vinobha Bhave. (manavidumka@gmail.com)

Pratbha Jain is associated with organisations like Kumarappa Institute, CECOEDECON, RUVA. She
is an expert of Gandhian Studies and women studies.

Premdas Edward Pinto works with Jana Arogya Aandolan, Karnataka. He is involved in the
processes of rightst o heal th campaign of Peoplebs Health Mo
is a supporter of peopl e davement and Dalit women in Karnataka. (e.premdas@gmail.com)

Satyasree is associated with Context, international cooperation group in India. She works as a
process facilitator of organizational development and is a development practitioner.
(g.sathyasree@gmail.com)

Tej Singh Bhandari is the founder member of Uttaranchal Development Institute at Indo-Nepal
Border, where he is looking after many development issues. He initiated his work with
Gandhian outfits which gave an opportunity to closely associate with charismatic leaders like
Jaiprakash Narayana (JP) and Saint Vinoba Bhave. He was also involved in national JP
Movement. (tejphandarister@gmail.com)

Varsha Joshi is an Associate Professor at Institute of Development Studies, Jaipur working in the
area of Gender and Food Security. (varsha@idsj.org)

Veena Vidyadharan works with CECOEDECON since a year. She is PhD in Agriculture having
experience of working with All India Coordinated Research Project as Research Associate.
(veena_sanz@rediffmail.com)

Vivek Yadav works with CECOEDECON since last 4 years and is a social work professional from
ISSW, Indore. Presently he is looking after SCF supported program in Tonk District of
Rajasthan. (vivek00001@gmail.com)

Vinod Koshti works with PAIRVI, a human rights and advocacy support organisation since last 3
years. He has a rich experience of conducting action research and providing capacity building
support to the communities in north and central India. (vinodkoshti@rediffmail.com)

Vivekanand Vimal is from USA and is presently working as a consultant intern at CECOEDECON.
He supports in documentation and writing Grants. (vvimaldhye@gmail.com)

REPORTERS OF THE EVENT

Manisha Singh | Veena Vidhyadharan | Vinod Koshti | Vivek Pandey | Vivekanand Vimal
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